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An intensive and highly practical 

masterclass designed to provide you 

with the skills to plan and implement 

your first Lean Events. 
 

“Excellent content, material 

and delivery and very 

interactive. The three days 

flew by and the assurance of 

follow up support is very 

comforting.” 

Adam Sewell-Jones, Director 

of Finance & CI, Basildon & 

Thurrock University Hospitals 

NHS Foundation Trust 

 

Course Contents 

 

� Understanding of Lean 

� Value Stream Mapping (Pathway Redesign) 

� Running Lean Events (including Rapid Improvement Events) 

� The Basic Lean Toolkit  

� Making Lean Work 

 

The programme uses a broad mix of exercises, presentations, 

simulations, demonstrations and interactive discussions and is 

based on our highly acclaimed ‘Improvement Practitioners 

Programme’ and is open to employees of public and private 

healthcare organisations. 

 

To attend the programme or to find out about 

running an on-site and customised programme 

contact Ruth Bodman on 0870-446-1002 or email 

ruthbodman@amnis-uk.com.  

“Does exactly what it 

says it will deliver. The 

programme gives you 

the knowledge and the 

opportunity to apply the 

principles.” 

Simone Akuffo-Akoto, 

Service Improvement 

Lead, Tower Hamlets PCT 
 

CPD Recognition 

The Accelerated Lean Skills 

Programme is approved by the 

Institute of Healthcare Management 

for CPD recognition 


